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HHI’s Online Shopping Website SWOT Analysis 
 

 SWOT analysis is one of the planning methods that is used to calculate the Strengths, 
Weaknesses, Opportunities, and threats that are involved in a business undertaking. SWOT analysis is 
sometimes called TOWS analysis. By the use of the SWOT/TOWS matrix the company could develop 
strategies that will realize the goals of the company. As for this case study, SWOT analysis will be used in 
order to produce plausible recommendations on what to put inside the online shopping website.  
  
INTERNAL ANALYSIS: 
 The internal analysis is an assessment of the internal environment’s strengths and weakness. As 
for Hal’s Hardware Inc, the company’s image and culture is dominated by friendliness and an excellent 
costumer relation program. Throughout all the locations where there is an HHI in the neighborhood, the 
store has the reputation of being pro-active in the area, this includes sponsoring charities and youth 
programs. Employees of the hardware undergo intensive training both in product demonstration and 
customer care. As a result of this friendly, professional and caring atmosphere and also because of the 
added services and free perks that the company offers, a lot of people congregate in the store for 
various reasons.  
 On the other side, competition with other hardware stores is very high. Larger hardware stores 
have been erected in the vicinity. These hardware stores, more often than not, offer a larger range of 
varieties of products to their customers and they could sell their products at a lower cost compared to 
HHI. On this instance, HHI could not stand toe-to-toe with its competitor and had to close departments 
were no profit were being generated because of the stiff competition.  
 In order to attract customers, HHI developed strategies that their competitors are not willing to 
try such as allowing their customers to test or to handle their products. HHI also distributes booklets on 
how to use certain types of tools and these booklets are being given away for free.   
 Modern technology also helps HHI become competitive. Their new inventory control system 
helps them monitor the availability of their products in each store and this monitoring is done in real 
time. Whether or not this gives HHI an edge over its competitors could not be determined since it is also 
possible that their competitors are using similar systems.  
 

STRENGTHS      
• Good reputation with the customers and the community 
• Expert and professional employees 
• Direct buying from suppliers 
• Innovative management/ willing to try something new 
• Relevant technology 

 
 WEAKNESSES 

• Higher prices compared to competitors 
• Limited variety of products 
• Small number of store branches 
• Branches are concentrated on three states only.  

 



EXTERNAL ANALYSIS 
 Changes in the external environment may produce either opportunities or threats to the 
business. As for Hal, he is concerned that in due time his suppliers may sell directly to consumers 
through their websites. Some of Hal’s merchandise are purchased from distributors, if Hal could find a 
way to cut through the middle men then he could increase his profits. Hal’s competition have already 
been utilizing the internet in able to attract more customers. Partnerships between websites and Hal’s 
competitors have already been established and Hal is greatly concerned with this. The expansion of Hal’s 
competitors to his area of operations greatly concerns Hal. There is no possible way that Hal could halt 
his competitors’ expansion but he could find ways to grow with the competition. Hal could apply to his 
competitors to be a concessionaire in their hardware stores. Hal only has to select a specific product or 
products, one that is unique to Hal, and sell it in his competitor’s stores. Since Hal’s competitors already 
have a wide area of operations this will greatly benefit Hal. His products will also be sold throughout the 
country.  
 For the problem of suppliers Hal could look into importation. Imported products doesn’t 
necessarily equate to lower quality and higher prices. Hal just needs to find the right product and the 
right supplier. These imported products along with the idea of being a concessionaire will greatly help 
boost the profits of HHI. 
 The economic climate should also be considered because this important factor could contribute 
greatly to the opportunities and the threats that a business will have to face. Since the case study 
doesn’t specify the kind of economic climate, we will just have to assume certain things. Taking for 
example the current situation that is happening today, since the case study is based in the United States 
then we will incorporate the US’s current economic environment to this case study. US is in economic 
recession and this will create a lot of threats to Hal’s business operations. Low cash inflow could result 
into shutting down some of Hal’s operations and could also mean laying off some of his employees.  
 With the use of new technology new opportunities also have been opened for Hal.   
 
 OPPORTUNITIES 

• Chance to look into importation 
• Possibility of nationwide expansion 
• Technological improvements to Hal’s operation 

 
THREATS 

• Economic recession 
• Closing of operations 
• Supply problems 

 
 
 

SWOT PROFILE 
 

STRENGHTS WEAKNESSES 

 
1. Good reputation with the customers and 

the community 
2. Expert and professional employees 
3. Direct buying from suppliers 
4. Innovative management/ willing to try 

something new 

 
1. Higher prices compared to competitors 
2. Limited variety of products 
3. Small number of store branches 
4. Branches are concentrated on three states 

only.  
 



5. Relevant technology 
 
 

 
 

OPPORTUNITIES THREATS 

 
1. Chance to look into importation 
2. Possibility of nationwide expansion 
3. Technological improvements to Hal’s 

operation 
 

 
1. Economic recession 
2. Closing of operations 
3. Supply problems 

 
 

 
  
  
 RECOMMENDATIONS: 
 Having finished the SWOT analysis what then should Hal’s actions be in connection with his 
plans to expand his Website. Given the current economic situation the most prudent situation to do 
right now is to hold off his plans until the economy stabilizes. The economic situation in this case study is 
an assumption in my part but it also reflects the current situation that Hal is facing. Expansion of the 
website now would mean further depletion of funds with no certainty of returns. The project 
undertaking is an unnecessary “luxury” considering the present circumstances. There is no guarantee 
that the online shopping will bring in more revenue and since the general population are tightening their 
purses instead of spending for non-basic things, the project will only be a liability to Hal’s operation.   
 Since the economic situation is an assumption, let us now assume that the economy has 
stabilized and Hal’s proposed online shopping is now feasible. What then should Hal include in the 
proposed website. Hal’s new inventory-control system could be linked to the website in order for the 
customers to know the availability of the product that they want to buy. Hal’s online shopping gets 
complicated however, he wants his customers to order items even if these items are not located at the 
nearest HHI store. He will freight the requested item and the customer will pick it up at the nearest HHI 
store. This process will further enlarge the expenses that HHI is spending. If a customer orders online, 
and this product is not found at the nearest HHI store, HHI will be obliged to freight the item. If the 
corresponding store has no scheduled delivery of goods during that time HHI will be force to deliver the 
item to the nearest store and this will cost HHI. To minimize the costs, the customer pays ahead of time 
through PayPal or some other means and the pickup date of the item is scheduled on the regular 
delivery date for the branch store. This way HHI will not have to spend for special deliveries. This will 
also solve the problem of online sales for large items. Everything will then be available online.  
 One of the strengths of HHI is friendly customer relations. The seminars, trainings, job offers, 
buy and sell, and the video tape demonstrations should also be considered as possible materials for the 
online Website. Commission for the buy and sell products could be a source of additional income for 
HHI. The seminars should be uploaded on the website so as to create greater customer satisfaction.  
 If HHI will consider a concessionaire status with bigger hardware stores, then his online 
shopping will have a bigger impact on the growth of his sales. Customers all over the country will be 
reached because HHI will have branches throughout the country through other hardware stores.   



 Importation should be greatly considered by Hal so as to solve his problems with his local 
suppliers, the variety of his products and the high prices that he puts on his products because some of 
them go through middle men.   


